
Team Architect® Suite

What’s new
We are introducing several new and enhanced products to the Team 
Architect® Suite. 

New FYI for Teams™ 2nd Edition is an easy-to-use research-based 
development tool designed to help organizations increase team 
effectiveness and overall performance.

New Team Architect® Research and Interpretation Guide is a 
“placemat” that helps facilitate team discussion and focus team and 
individual action planning.

New eTeam™ Short Report includes high-level survey results and is a 
condensed version of the eTeam™ Full Report.

The eTeam™ Full Report features two new enhancements—normative 
data and a narrative comments report.

Highlights of what is new with Team Architect® 

FYI for Teams™ 2nd Edition
FYI for Teams™ 2nd Edition incorporates new research, practitioner 
insights, and enhancements based on feedback from hundreds of 
organizations and individuals who have used the book since the first 
edition was released in 2001.

FYI for Teams™ 2nd Edition includes new and enhanced content:

	 • �A Work Team Effectiveness chapter that explores the importance 
of teams, introduces the T7 Team Effectiveness model, and offers a 
comparative review of other well-known team effectiveness models

	 • �Updated Team Development Remedies that provide suggestions 
for actions that teams can take to enhance effectiveness

	 • �A new list of Suggested Readings in each chapter, selected from 
hundreds of research studies, articles, and books—sources that can 
easily be transferred into your team development plan

	 • �An added focus on Virtual Teams in each chapter that addresses 
the special conditions required for virtual team effectiveness

Team Architect® Research and Interpretation Guide
The new Team Architect® Research and Interpretation Guide is for 
use by two primary groups—team leaders and members motivated to 
improve team performance, and team coaches and facilitators seeking a 
valid, practical means to focus team development efforts.

To read a sample chapter or  
order FYI for Teams™, or  

to order the Team Architect® 
Research and Interpretation Guide  

visit our Web site at  
http://store.lominger.com
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The new Team Architect® Research and Interpretation Guide includes:

	 • �An overview of the T7 Team Effectiveness Model, based on validated 
research and extensive practice and an outline of the seven factors that 
comprise the model 

	 • �The 20 T7 Team Effectiveness Dimensions, with developmental difficulty 
and a separate listing by team development stage

	 • �A competency profile for a high-performing team—to better align 
individual and team development planning

eTeam™ Reports*
The new Global Survey Center eTeam™ Short Report is an abbreviated 
version of the eTeam™ Full Report and is ideal for use in team effectiveness 
workshops and development planning sessions.

The eTeam™ Full Report features two new enhancements—normative 
data and a narrative comments report. Teams can use normative data to 
compare their results with those of other teams. 

The team effectiveness process

Both FYI for Teams™ 2nd Edition and the new Team Architect® Research 
and Interpretation Guide are based on the T7 Team Effectiveness Model. 
In addition to FYI for Teams™ and the Team Architect® Research and 
Interpretation Guide, Team Architect® includes:

	 • �Team Architect® Sort Card Deck and User’s Manual*. Managers use 
the cards primarily as a diagnostic tool to determine the gap between 
critical team success factors and current team skill levels.

	 • �eTeam™ Online Survey*. eTeam™ is a Web-based survey tool used to 
assess team skills and effectiveness. eTeam™ surveys are administered 
electronically via our Global Survey Center. 

	 • �Team Whitepaper—Driving Team Effectiveness: A comparative  
analysis of the Korn/Ferry T7 Model with other popular models. Visit our 
product store at http://store.lominger.com, shop by item, and click on  
FYI for Teams™.

For more information about any of our Team Architect® products,  
visit our website at http://store.lominger.com, contact Customer 
Service toll free at: 1-877-345-3610 (US & Canada), 1-952-345-3610 
(International), or e-mail us at customerservice@kornferry.com.

PRICING    

FYI for Teams™ 2nd Edition

English Version	 $79.00 ea.

Team Architect® Research  
and Interpretation Guide 

$74.95 (package of 5)

Team Architect® Suite

* Requires certification for purchase


